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Request for Proposals 

Content creative and production

for the Tesco Screens network

Notice of Intent Deadline:

December 24th, 2007, 5pm 
RFP Submission Deadline:
 
January 18th, 2008, 5pm 

Version 2.0 

Last updated 12/12/07
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Background

Founded in 1989 by Clive Humby and Edwina Dunn, dunnhumby emerged during the 1990s as a specialised provider of database management and analytical services to a range of high-profile clients.  

Today, dunnhumby works on behalf of more than 150 of the world's leading companies, generating revenue in excess of £75m, with offices in five countries (UK, Ireland, France, India and the USA) and employing over 600 people worldwide. dunnhumby is majority-owned by Tesco.
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dunnhumby Retail Media

dunnhumby Retail Media (dRM) is the division of dunnhumby that creates value for brands by planning, executing and evaluating advertising campaigns using Tesco Media. 

dRM draws upon dunnhumby’s experience of customer insight, analysis, targeting and creative to develop campaigns and media vehicles that generate value for advertiser clients and Tesco.

Tesco TV becomes Tesco Screens

Control of the advertising strategy and sales for the Tesco TV network was transferred to dunnhumby in 2006 from JCDecaux. 

Since then, dunnhumby has developed a new strategy for the network which aims to engage shoppers by playing content that is simple, helpful and relevant to the shopping trip. A number of changes to the advertising ratecard, creative approach and screen positioning culminated in the rebranding of the network as Tesco Screens earlier this year. As part of this strategy the creative approach to Tesco Screens is now being reviewed and submissions for the contract to produce the content for Tesco and advertisers are invited. 



Tesco Screens network

Tesco Screens is a network of 5,000 LCD and plasma screen panels in 100 Tesco Superstores and Extras. The network plays audio-visual content in seven different store zones detailed on the map below. 


Hardware specification

Each store is connected to a satellite network consisting of 2 way antenna, 1 watt RF transmitter Head and Receive LNB and a twin co-axial IFL cable from antenna to indoor equipment rack location.

Back office equipment consists of the following:

· DW4020 Indoor Unit

· 8 port LAN minihub/switch

· Scala playback PC (1 per zone) 

· AV distribution hub supporting VGA and s-video distribution
The screens themselves are a mixture of 15” widescreen LCD and 42” plasma. 

Current content
The Tesco Screens network currently plays a mix of Tesco advertising content (known as ‘Talking Tesco’) and product advertising. All product advertising is made within a framework of different templates with varying levels of restriction upon creative. 

For example, a “New” or “Promo” content piece is a mute 5 second “point of sale” design with Tesco branding, a product shot and some simple animation which does not vary. On the other hand, a Brand Sting can look and sound exactly as determined by the requirements of the campaign. Examples of current creative can be found in Tesco Stores.
Content format and scheduling
The current video standard for content being broadcast on Tesco Screens is Pal MPEG 2, 720X576. dunnhumby may require content to be provided at higher resolutions (for example 1280x720) and reserve the right to change any video or audio encoding/decoding standard for technical or creative reasons. Other (non video) visual formats may include Flash, XML, HTML & JPEG. 
Clients of Tesco Screens or dRM may require Content and or Playlists to be updated on a daily basis and by individual store. The Vendor must be able to demonstrate an effective traffic and scheduling solution for this purpose.

The requirement

This request is for proposals from prospective content creation partners that demonstrate to Tesco and dunnhumby the capability to produce and deliver content for broadcast on the network. 

The successful partner will 
· Take and interpret briefs, and manage the day-to-day relationship with the Tesco Marketing team

· Manage the production, amendment and final delivery of the Talking Tesco content

· Work with Tesco and dunnhumby to create a brand identity for each zone as appropriate

· Take and interpret briefs from the dRM team for advertiser client work

· Manage the scheduling and playlist for each zone

The proposal should demonstrate that the partner has the creative capability to produce work appropriate to the supermarket environment, sensitive to the requirements of the Tesco brand and effective at engaging shoppers in the various zones.

Screens media performance measures
Tesco Screens media is measured in two ways.  Customer awareness of the network (and its content) is measured via quantitative research using customer exit interviews. Individual campaigns are measured on in-store sales uplift of the advertised products (versus a control group of stores). 

Selection Criteria

RFP responses will be evaluated in a one hour presentation according to the requirements, bearing in mind:

· Quality of creative 

· References and case studies

· Experience and knowledge

· Ability to bring creative and innovative solutions 

· Financial stability

· Value for money

Timeline 

Publication of this document



December 14th 2007 

Deadline to submit via fax/e-mail 
Attachment A (Notice of Intent to Bid) 


December 24th, 2007 

Deadline to submit RFP via email 
and Attachment B via fax/e-mail to dunnhumby 
January 18th, 2008 

Contractual Provisions 

The purpose of this RFP is to determine whether vendor has the services or products dunnhumby is looking to obtain.  dunnhumby reserves the right to select any or no vendor for any reason determined by dunnhumby in its sole discretion.  

This RFP does not create a binding contract between us.  Any agreement between dunnhumby and vendor is subject to the negotiation and execution of a definitive agreement including, among other things, customary and usual representations, warranties, terms and conditions reflecting the business relationship, and such other provisions as dunnhumby may require including an assignment to dunnhumby of all intellectual property rights in any deliverables.  In most standard procurement situations dunnhumby has a standard form agreement it will require the selected vendor to sign.  If the vendor has any specific contracting requirements that affect the rights or liabilities of dunnhumby it should provide them with its response to this RFP. 

All costs incurred in the preparation of the vendor’s response to this RFP shall be borne solely by the vendor.

ATTACHMENT 1 - NOTICE OF INTENT TO BID

Purpose
The purpose of this document is to provide dunnhumby with a mechanism for monitoring vendors’ participation and their acknowledgment of transition assistance.

Requirements & Instructions
This document must be completed by all responding vendors and returned to Lee Ruddle at dunnhumby no later than 5pm UK time December 20th  2007.  dunnhumby requires that all vendors (and their subcontractors, alliances, or partners) provide dunnhumby with a single point of contact for the RFP process.  By signing the form below, vendors indicate that the person signing this document below is authorized to bind the vendor and shall serve as the vendor’s single point of contact for the RFP process.  

Confidentiality

Prior to receipt of this RFP the vendors have already signed and returned a Non-Disclosure Agreement.  Vendors are reminded that the contents of this RFP and any additional materials provided to vendors relating to this RFP are subject to this Non-Disclosure Agreement.  No information should be discussed beyond the vendor’s team assembled to respond to this RFP.  Vendors are prohibited from discussing this RFP with current or prospective clients.  The content of this RFP constitutes confidential information of dunnhumby, its parent and/or affiliates and may not  be released to any third party without the express written consent of dunnhumby.  Should there be a breach of confidentiality or other restriction identified in this RFP, the vendor will be eliminated from consideration for this RFP.  Further legal action for breach of confidentiality may also follow.  

Primary Respondent
Representative:



Company Name:


Address:


E-Mail Address:


Phone:


Fax:


By signing this you are agreeing to participate in the request for proposal (RFP)

Authorised Signature:


ATTACHMENT 2 - RESPONSE AUTHORISATION
This page must be signed and returned with completed RFP.

I, ______________________________________, an authorised representative of ______________________________________, the Bidder, submitting a quote in response to this RFP, have read and fully understand the Response Requirements of Request for Proposal, and acknowledge and agree that an agreement may be entered into with dunnhumby that shall contain, at a minimum, the rates and pricing as set forth herein.  I further understand that the issuance of this RFP and subsequent receipt of the response to this RFP does not obligate dunnhumby to purchase any goods or services from Bidder.

Signed:

_________________________________________

Name (Print)

_________________________________________

Signature

_________________________________________

Title

_________________________________________

Company

_________________________________________

Phone

_________________________________________

Date



Tesco Media





In-Store


• Tesco Screens


• In-store Sampling


• Floor Graphics


• Trolley Media


• Milk Media


• Basket Media


• Car Park Sampling


• Clubcard Bonus





Out-of-Store


• Fleet Media


• Petrol Nozzle Media





At home


• Magazine Advertising


• Club Mailings


• Clubcard Statement


• Thank You Mailing





Online


• Tesco.com
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